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Vinh, ngay 8 thdng 6 ndam 2017

Kinh giri: Tdng cong ty Bao dam an toan hang hai mién Béc.

Thyc hién cong van chi dao cia Tong cong ty Bao dam an toan hang hai mién
Bic ngay 29/5/2017 vé viéc bao cdo so két tinh hinh thuc hién nhiém vy SXKD 6
thdng dau nam 2017, trién khai ké hoach SXKD quy I11/2017, Céng ty hoa tiéu
hang hai khu vyc VI xin bdo c4o nhu sau:

1. Tinh hinh thyc hi¢n nhi¢m vu SXKD 6 thang ddu nim 2017

a) Két qua thyc hién céc chi tidu ké hoach:

Ké Thue Uéc Uéc

TT | Chitiéu pyr | Posch | pas | thue | thue S EH
nam i h1’¢n hién 6 (%)

2017 quy II | thang
1 |Luot tau Luot 3.800| 1.881| 1.208] 2.261| 595
3 | Doanh thu Tr.dong | 20.500| 11.100| 7.007| 13.000| 634
4 | Chi phi Tr.dong | 18.518| 7.839| 5242| 9.400| 507
5 | LN sau thué Tr.dong 1.982| 2.609| 1412 2.830| 1453

b) Két qua thuc hién nhiém vu:
- T chrc tdt cdng tac dan tau ra vao céc cang trong khu vuc an toan kip thoi.
- Hoan tét viéc nghiém thu san pham dich vu cong ich nam 2016.

- Lap cac bdo céo tinh hinh san xuit nim 2016, béo cdo tai chinh nim 2016
trinh cc co quan cip trén.

- B4o c4o tinh hinh ké hoach st dung lao dong, quy tién luong thuc hién 2016
va ké hoach 2017 trinh Tong cong ty nay da dugc Tong cong ty phé duyét.

- Cong bb théng tin doanh nghiép tai cong ty theo ding thoi gian va ding quy
- dinh.
- Xay dung ké hoach SXKD va ké hoach ty suét loi nhusn nim 2017 trinh
Téng cong ty.
- Banh gié chirc danh 1anh dao, quén ly ctia Céng ty nam 2016 bo cio Téng
cong ty.

- Hoan tét cong tac bd nhiém cén bd quén ly ciia phong Hoa tiéu hang hai, Vian
phong dai dién, Tram hoa tiéu Viing Ang theo ding quy dinh hoan thanh trong
thang 4/2017.




- Thyc hién ra so4t, bd sung quy hoach can bg giai doan 2016-2021 va Xay
dung quy hoach céan bd quan ly giai doan 2021-2026; Quyét dinh va trinh Tong
cong ty quy hoach can bd quén ly, 1anh dao quan ly giai doan 2021-2026 trinh Tong

cong ty trong thang 5/2017.

- Trang bj déng phuc, béo ho lao dong nam 2017, kham strc khoe dinh ky cho
CBCNV cong ty theo ding quy dinh trong thang 5/2017.

- T6 chirc thuc hién tét thang ATTP, ATVSLD tir 4 dén hét thang 5/2017.

- Thuc hién xay dung bang luong, phu clp luong cho ngudi lao dong trinh
Tong cong ty xem xét chép thuan; thuc hién cong tac ning bac luong cho 13
CNVCNLD theo ding quy dinh duoc nang luong trong thang 5/2017.

- X8y dyng dé 4n dy 4n ddu tw dong méi tau dua dén Hoa tiéu trinh Téng cong
ty.

- Xdy dung, bd sung vén didy 1€ ctia Cong ty trinh Téng cong ty theo ding quy
dinh.

- Hoan thanh chuong trinh dao tao, thi st hach nang hang hoa tiéu dot 1 nim
2017 cho 03 hoa tiéu hang hai (trong d6 nang hang 02 hoa tiéu he‘mg hg’li Ngoai hang
va 01 hoa tiéu hang hai hang Nhi) trong thang 5/2017 va da hoan tit hd so trinh Cuc
Hang hai Viét Nam cap GCNKNCMHTHH & VHDHTHH.

2. Trién khai nhi¢m vy quy IIT nim 2017

- Tb chuc tét cong tac dan tau ra vao cic cang trong khu vuc an toan kip thoi;

- T6 chire, do tao Tiéng Anh chuyén nganh hang hai trinh dd 3 cho cac Hoa
tiéu hang hai thugc Cong ty.

- Tiép tuc cong tac lap hé so, thiét ké, du toan cho du an dau tu dong mdéi tau
dua don Hoa tiéu vao diu quy IV/2017 trinh Tong cong ty.

- Danh gia, nhan giéy ching nhan hé théng quén ly chat lwgng ISO 9001:2015 ;

- Xay du’ng stra doi, bé sung mot sb quy ché didu hanh tai cong ty phu hop véi
tinh hinh thuc té.

- Dang ky chuo*pg trinh ddo tao 2017 cho 01 can b quan ly cuia cong ty duoc
ctr di hoc 16p trung cap ly ludn hanh chinh tai truong Chinh tri Nghé An;

- Béo céo diy du, kip thoi céc bao cdo theo dinh ky, quy dinh va do cp trén
yéu cau.

- Bing cong van nay, Cong ty Hoa tiéu hang hai khu vuc VI xin bdo cdo Tong

cong ty Bao dam an toan hang hai mién Bic,

Xin tran trong cam on./. 2

Noi nhén:
- Nhu trén;
- Chu tich cong ty;
- Luu: VT, TCHC.



