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V/v: bdo cdo tinh hinh thuc hién nhiém vu
SXKD quy I ndam 2017

Vinh, ngay 22 thdng 3 ndm 2017

Kinh giri: Téng cong ty Bdo dam an toan hang hai mién Bic.

. Thuc hién cong vin chi dao cta Téng cong ty Bao dam an toan hang hai
mién Bac ngay 15/3/2017 vé viée béo cdo thuc hién nhiém vy SXKD quy 1/2017,
ké hoach SXKD quy 11/2017. Cong ty hoa tiéu hang hai khu vuc VI xin bio céo

" ‘nhusau: R

1. Két qua wée thue hién cic chi tidu SXKD quy I

Ké Thie Usc f}{gz

TT |  Chiticu pyr | hoach et ) thue ool | SSKH
nam p hién quy - (%)

2017 2 thang I ndm

2017
1 | Luot tau Luot 3.800 630 980 980 26
2 | Doanh thu Trdong | 20.500 | 3.962| 5812 | 5812 28
3 | Chi phi Trdong | 18518 | 3.000| 4.500| 4500 24
4 |LNtrudc thué | Tr.dong 1.982 962 1.312 1312 66

2. Két qua thuc hién két luan ciia Tong gidm déc tai Hoi nghi giao ban
quy 1/2017:

- T4 chtc Hoi nghi Nguoi lao ddng nam 2017.
- T6 chirc tbt cOng tac din tau ra vao céc cang trong khu vuc an toan kip thoi.

- Cr 02 tap nghé hoa tiéu hang hai tham gia 16p hoa tiéu co ban, b tri 02 hoa
tiéu hang hai hang Nhat thuc tap hoa tiéu Ngoai hang.

- Hoan tét viéc nghiém thu san phrflm dich vu cong ich nam 2016.

- Lép céc béo céo tinh hinh sén xudt ndm 2016, béo cdo tai chinh nim 2016

7

trinh cdc co quan cap trén.

- Béo cdo tinh hinh lgé hoach st dung lao dong, qu§ tién luong thuc hién 2016
va ké hoach 2017 trinh Tong cong ty.

- Xay dung ké hoach SXKD va ké hoach ty suét loi nhuan trinh Téng cong ty.

- Danh gia chuc danh lanh dao, quan 1y ctia Céng ty nim 2016 béo cdo Téng
cong ty.

- Thuc hién quy trinh B8 nhiém can bd quan ly ctia phong Hoa tiéu hang hai,
Van phong dai dién, Tram hoa tiéu Viing Ang theo ding quy dinh.



- Trién khai danh gia hé théng quan ly chat lugng ISO 9001:2015.
3. Phwong huéng san xuit kinh doanh Quy 11/2017
- T4 chtrc tt cong tac din tau ra vao cac cang trong khu vyc an toan kip thoi;

- B6 nhiém cén b quan ly cia phong Hoa tiéu hang hai, Van phong dai dién,
Tram hoa tiéu Viing Ang ding quy dinh;

- Trang bi dong phuc, bao ho lao dong nam 2017, kham sirc khoe dinh ky cho
CBCNV cong ty theo ding quy dinh.

- Ban hanh chinh thirc, nhan gidy chimg nhan hé théng quan ly chét lugng
ISO 9001:2015;

- Xay dung sua dbi, bd sung mét sé quy ché didu hanh tai cong ty phu hop véi
tinh hinh thuc té.

Xin tran trong cdm on./.
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