TONG CTY BBATHH MIEN BAC CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY TNHH MQT THANH VIEN Doc lap - Tw do - Hanh phuc

HOA TIEU HANG HAI KHU VUC VI

sé: 95 /CTHTHHKYV VI-TCHC Py, nhy 22 thiteeg 3 ndim 3018
V/v: bdo cdo tinh hinh thuc hién nhiém vu
SXKD quy I nam 2018

Kinh gui: Tdng coéng ty Bao dam an toan hang hai mién Bic.

Thuc hién céng vin chi dao cia Tong coéng ty Bao dam an toan hang hai
mién Bic ngay 09/3/2018 vé viéc bao céo thuc hién nhiém vu SXKD quy 1/2018,
ké hoach SXKD quy 11/2018. Coéng ty TNHH MTV Hoa tiéu hang hai khu vuc VI
xin bao cdo nhu sau:

1. Két qua wéc thue hién cac chi tiéu SXKD quy I

s Thuc Usc gﬁi _
TT |  Chitiéu pyr | Bl | ot gL | BOKH
nam . hién quy y %
2018 2 thang I nam
2018
1 | Luot tau Luot 5.300 992 1.472 1472 | 28
2 | Téng doanh thu | Tr.dong | 34.961 6.506 | 10.026| 10.026 | 29
-DV HTHH - 34.661 6.476 9.976 | 9.976| 29
- Khac - 300 30 50 50 17
3 | Tong chi phi Tr.dong | 24.864| 4.083| 6.083| 6.083| 24
4 |LN tru6e thué | Tr.dong | 10.097 2.423 3.943 3.943 39

2. Két qua thuc hién két luin ciia Tong giam doc tai Hoi nghi giao ban
quy I nam 2018

- T6 chirc Hdi nghi Nguoi lao déng nam 2018.
- T6 chire ot cong tac dan tau ra vao cac cang trong khu vuc an toan kip thoi.

- Cu 02 tép sy hoa tiéu hang hai tham gia 16p hoa ti€u co ban, t6 chirc thi sat
hach 01 hoa ti€u hang hai hang Nhat 1€n hoa tiéu Ngoai hang, 01 hoa tiéu hang hai
hang Ba lén hoa tiéu hang Nhi.

~ - Cur 0] cong nhan vién van phong hoc 16p dao tao diéu khién tau bién hé so
cap va tuyén dung 01 lao dong nhan vién van phong.

- Hoan tat viéc lap cac bdo cdo tinh hinh san xuét kinh doanh nam 2017, béo
c4o tai chinh nam 2018 trinh cac co quan cip trén.

- Bao céo tinh hinh ké hoach str dung lao déng, qu¥ tién luong thuc hién 2017
va ké hoach 2018 trinh Tong céng ty.

- Trinh Téng cong ty xem xét phé duyét ke hoach SXKD va ké hoach ty suét
loi nhuén 2018. |

- Thyc hién cong khai ban ké khai tai san thg nhap dbi v6i cac chire danh 13nh
dao, quan ly cua Coéng ty ndm 2017 va bao cao Toéng cong ty.



- Cham lo doi séng thu nhap cho ngudi lao dong vé an tét nguyén dan Mau
Tuét ndm 2018 day du, bao dam vui tuoi an todn va tiét kiém.

- Khéi cong dong mai tau dua don hoa ti€u vao ngay 22/01/2018 voi thoi gian
thi cong hoan thanh va ban giao vao quy III nam 2018 (vo1 tdng s6 thoi gian thi
cong theo hop dong la 210 ngay).

3. Phwong hwéng san xuét kinh doanh Quy II nim 2018

- T6 churc t6t cong tac dan tau ra vao cdc cang trong khu vuc an toan kip thoi.

- T6 chuc thuc hién tdt cobng tac SXKD va céc chi tiéu tai Hoi nghi Nguoi lao
dong nam 2018 da thong qua, hoan thanh nhiém vu chinh tri cia Céng ty dugc
giao.

- Trang bi déng phuc, bao hd lao déng nam 2018, kham suc khoe dinh ky cho
CBCNYV cong ty theo ding quy dinh.

- Thyuc hién dau tu mua méi 01 xe 6 td phuc vu san xuét kinh doanh.

- Té chirc hoan tit viéc nghiém thu san phim dich vu cung cip HTHH nam
2017.

- Tiép tuc cong tac theo dbi tién do, giam sét thi cong du an dau tu dong méi
tau dua don hoa tiéu theo ding thoi gian quy dinh.

- Kiém tra danh gi4 hé théng quan ly chat lugng ISO 9001:2015.

- Ra so4t, xdy dung stra ddi, b6 sung mét s quy ché diéu hanh.

- Pang ky cho 02 can bd quan ly di hoc l6p cao cap ly lusn hanh chinh tai
truong Chinh tri Nghé An.

- Bdo céo ddy du, kip thdi céc béo céo theo dinh ky, quy dinh va do cép trén
yéu cau.

Bang cong véan nay, Cong ty TNHH MTV Hoa tiéu hang hai khu vuc VI xin
bao cédo Tdng cong ty Bao dam an toan hang hai mién Béc dugc biét.

Xin tran trong cam on./.

Noi nhin:
- Nhur trén;
- Chu tich cong ty;
- KSV;
- Luu: VT, TCHC.
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